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Introduction

| really appreciate all my valued clients and friends like you.
And | am always searching for helpful ideas | can pass along.

That's why | am delighted to share with you this short gquide called ‘How to make the next 12 months
your best year ever.’

It's written by marketing expert Graham McGregor and contains 12 proven strategies that any person
can use to create more fun, success, happiness and enjoyment in their life.

| love the ideas that Graham shares in this booklet because they are positive, simple and very easy to
use.

| invite you to read through this booklet and try any of the strategies and ideas that appeal to you.

| know you will be pleasantly surprised at how effective these ideas are and the excellent results you
will enjoy from using them.

Best wishes for the next 12 months.
And | trust that the year ahead turns out to be your best one ever!

Kind regards

7762&2}/ 7’0/9/9

(Cosy Toes )
Website: www.cosytoes.co.nz i
Cosn Toes
Phone: 03 315 6676 V) 2
Address: 24 George Street Rotherham 7379 NZ
G ,

We all live with the objective of
being happy; our lives are all different
and yG't the SAlme Anne Frank
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Strategy 1:

Think big then bigger

This strategy is from my favourite technology expert Daniel Burrus www.burrus.com
However “big” you're thinking right now, it's probably too small.

It's important to have big dreams for your future. After all, failing to
plan is planning to fail.

So if you can't think big about your future, you're not going to have a
very big future. Big, of course, means a dream that takes you farther
| than where you are today.

Success can be defined in many ways, and I'm not telling you how to define it. I'm simply saying to take
your definition of success and raise the bar on it.

One thing I've learned over the years is that when you are thinking big, in reality you're thinking small.
There's always a bigger big.

When | was in my mid-20s, | thought | was thinking big. But when | look back now, | realize, “Wow, was
| thinking small! Too bad | wasn’t thinking bigger. | would have accomplished more, faster.”

What does that really mean in the present? It means that my big thoughts for my future today are
probably small. Therefore, | need to think bigger about whatever I'm trying to do before | begin to do it.

So don’t do what your latest big thought was. Instead, think bigger. Ask yourself, “What is even bigger
than what I'm thinking, because that’s what | really want to do?” That’s how you raise the bar far higher
on yourself.

Right now, think about taking a vacation, and think big about it. Reflect on that vacation for a moment.
How would your big vacation compare to a big vacation planned by Sir Richard Branson or Bill Gates?
Yes, they likely make more money than you do, but might that fact be because they can think bigger
about making money?

My point is, there is always a bigger big. If you can’t imagine it, you will never achieve it.

When | was writing my latest book Flash Foresight, | was like every other author on the planet. | wanted
my book to be a New York Times best-seller. But then | thought bigger: | wanted it to be a Wall Street
Journal best seller, number one on Amazon, and at the top of every known list.

At this point, something happens to most of us, in that we get realistic. In this case most authors will
think big and then think smaller by saying to themselves, “You know, realistically, | can’t do that. Let’s
face it...only one person can be number one on Amazon, as well as a New York Times and a Wall Street
Journal best-seller.”

So they think small, lower their expectations, and achieve less.

Over the decades, | have learned that making the goal or the dream bigger pays off!
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You can't do it if you can’t see it in your mind’s eye.

In the book writing example, | said, “Not only am | going to make Flash
Foresight a New York Times and Wall Street Journal best-seller, but I'm also
going to make it number one on Amazon in every category. And | don’t want
to be number one just on Amazon in the U.S.; | want it to be number one on
Amazon in Europe. Not only that, | want it to be a best-seller in Asia. In fact, |
want it to be required reading all over the world.”

Once you start to see the bigger big, then you have to ask yourself, “What
are the strategies to accomplish the bigger big? What would it take to
accomplish my bigger big goal?” Once you have the vision and ask the
“What Would It Take"” question, the path to get there becomes clear.

In my case, not only did my book make those best-seller lists and become number one on Amazon for
quite a long time in every category, but it also was number one on Amazon in other countries, and the
largest newspaper in China devoted an entire page to my book.

Today, I'm happy to report that the book is required reading for executives from many Fortune 500
companies.

Why? Because | had vision that was bigger than big. It was global big.

Over the years, | have applied this principle to much more than books. For example, I've started six
innovative companies, from experimental aircraft to smart phone and tablet apps, all without investors.
Three were leaders in the U.S. in the first year.

My guess is that you have your own examples of times when you thought big and then bigger, with the
result taking you to a new level.

What's your bigger big today?

You can apply this to anything from vacations to starting a business. If you're looking for a job right now,
maybe you should be thinking about a career instead of a job.

And if you have a career, maybe you should think bigger. And that is, “What's my real calling? What was
| put on this planet to do? What is the one thing that would make me not care whether it's Monday or
Friday, because | enjoy what I’'m doing every day?”

( )

So think big, and then realize you just thought small. Before
doing your big thing, look at what is the bigger thing, and do
that instead. When you do, you’ll find that your future will be

far more amazing than your past, and even more amazing than
you thought it would be.

\_ J

You learn something every day
if you pay attention rayesiond
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Strategy 2:

Eliminate the mosquitoes
in your life

In his Book “High Energy Habits” author Bill Ford talks about “Getting rid of the little things that annoy
you.” | like to think of the little things that annoy you as being like mosquitoes. They are pesky, irritating
and drain you of energy you could use far more productively on other things.

Here are some of the common little things that annoy many people.

e Aloose or missing button on an article of clothing
e Email backlog

e A dripping tap

e Mould around your bath or shower

e Light bulbs that need replacing

e Things that need to be returned to shops

e No room in filing cabinet

e Drawers that don’t close properly

e House not finished

e Garden needing weeding

e Magazines waiting to be read

e And many more.

Often these ‘mosquitoes’ are some minor annoyance or irritant that that you are tolerating, but are not

happy about. Usually you know what to do to fix it, but you have just not yet got around to doing it.
Then before you know it, months and sometimes years have passed and the irritant is still there.

So you almost don't notice the dripping tap, the loose door handle, the light bulb that keeps shorting
out and more. You just work around them.

When you start to notice these mosquitoes you will see there can be a lot of them.

Bill Ford suggests that you imagine that all of the little jobs around the house
requiring attention have a Post-It note attached: the bills say ‘pay me’, the
magazines say ‘read me’, the stain says ‘clean me’, and the papers say ‘file me’
and so on.

Now imagine that as you move through your home that each note has a naggy
whiny voice saying ‘me, me, me, me!’ The voice are all different but all of them
are grating on your nerves. And as you have a cup of coffee, read the paper, get ready for work, some
part of you is engaged in saying ‘later, later, later, not important enough, no time right now".

We are so busy that these little things do not seem to justify a high priority. But it takes energy to ignore
the mosquitoes and it also reduces our enjoyment of what ever else we are doing at the same time.
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The wasted five star hotel room

Imagine you have just paid a large amount of money to stay in a luxury five
star hotel room. The room is magnificent and has every luxury you could
possible want.

You lie down to sleep in the superbly comfortable bed and suddenly you
hear a mosquito start to buzz. You turn on the light and because the hotel
ceiling is so high you can’t get the mosquito. It buzzes in your ear all night
and you just can't sleep.

The five star hotel room has been wasted and all because of one tiny
mosquito. This experience happened to a friend of mine Des Moss and
prompted him to write: “If you don’t think small things don’t bother you,
just try sleeping with a mosquito”

This experience is exactly what life is like when it is full of these little annoyances.
Here’s the solution Bill gives:

1. Take 10 minutes and make a list of all the little things in your life that annoy you. You can even
make two lists if you want to. One list can be for work and one list can be for your personal life.
Add to each list over time. You will start to notice more and more things that are not quite the
way you would like them to be.

2. Pick two easy ‘mosquitoes’ and deal with them today. By ‘easy’ | mean items where you know all
you need to know in order to fix them and also won't take too long.

These could be things like clean your car, sew on a button, replace a light bulb and so on.

Notice how it feels when you have fixed each of these two little irritations. Then keep going and pick at
least two more ‘mosquitoes’ for another day.

The momentum will build. Even if you don't get the thing that irritates you fixed make sure you at least
write it down.

Example:

| used this strategy myself and in ten minutes | 4 )

came up with 15 little things that annoyed me
around my home. | managed to eliminate three of
these pesky irritations that same day. One was an

overdue library book | needed to return. | put it in Make a list of 10-20 little things in

my car and dropped in into the library a few hours your life that irritate you in some way.
later. It was so simple to do, yet | had put it off

for a week. | felt so much better after fixing these Then take action on eliminating two
three annoying little things in my life. of these ‘mosquitos and notice how
So one way to create more happiness in your life is good this makes you feel.

J

to get rid of some of the ‘mosquitoes’ in your life
and see how good it feels.
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Strategy 3:

Use adventure to increase
happiness

One of the ideas | enjoyed reading recently was this one:

The person who experiences the most; wins.

In other words; make sure you have numerous experiences that add to the colour, richness, depth and
wisdom of your life. | like to think of these experiences as adventures.

So the question is “What kinds of adventures (or rich experiences) can you engage in throughout this
year? Can you travel to exotic or novel places? Can you try new types of food or learn a new language?
Can you learn to snowboard or scuba dive or fly? What experiences can you have that will add to the
richness and colour of your life?

The way | see it; there are dozens of adventures (big and small) waiting for all of us to try; if we just open
our eyes and look for them.

One simple way to add adventure to your life is to travel. E"""’]‘ ';";['; é

, : ]l g
A great travel book to read is called “1,000 places to see before you die”. : PLACES g
The author of this book spent 7 years researching some of the most inspiring places to : E;i[}ﬁill §
visit in the world.  You Die 1

(As the book says “The world is like a book; and those who don't travel read only one page.”) %= &
You can add micro-adventures to your life as well
| was reading some interesting thoughts by Robin Sharma in the Sharma Leadership Report.

Robin noted; “When we were kids, much of our happiness came from the fact that we did so many
of the things we loved to do. We would skip stones on a lake or make angels in the snow or simply
playfully engage in the present moment.

Often, as we age, we stop doing the things that made us so happy in our youth.
We give up that musical instrument that made our soul sing.
Or we stopped playing hockey or going skiing or surfing.

Or we stopped spending quality time with the friends that used to make us laugh so hard we thought
our bellies would burst.

By engaging in “micro adventures”- little adventures that you inject into your day - you will restore the
passion that you may have lost.

For Instance

e Taking an hour to go to your favourite bookstore and browse through your favourite section,
might be a micro adventure you can engage in today.

e Or trying Vietnamese food (if you have never tasted it before) could be another micro adventure
you try tonight.
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e Or picking up the phone and having a conversation with someone you admire could be another
micro adventure that you schedule into your day.”

Example:

Some good friends invited my wife and me out for a drive. They picked us up early on a Saturday
morning and we drove north. We stopped at an amazing
pottery studio and admired some spectacular pots, ornaments
and plates.

We then enjoyed a delicious breakfast in a delightful café that
™ was in the middle of a palm nursery. We continued driving and
sightseeing for the rest of the day.

We walked down a surf beach where the surf was absolutely
‘huge’. We saw multimillion dollar homes in one of the most
spectacular sea side subdivisions | had ever seen. We went
down gravel roads that wound down the side of steep hills. We
had drinks by the river in a friendly country pub.

4 \ Our micro-adventure lasted for over 12 hours and

m was a complete break from our normal routine. We
finished with a late dinner and a bottle of wine and
watched the final of a grand slam tennis match on

Write down at least 5-10 micro TV. All up it was a great day.
adventures that you could
experience. Plan to do at least one of

them this week.
G y,

Strategy 4-:
Laugh More

The average 4 year old laughs 300 times a day while the average adult
laughs 15 times a day. Make the time to watch a funny movie or share a
. belly laugh with your child. Laughter relaxes you and ensures that you don’t

N k If
'is ) take yourselt too ~\

Y, .
<ty
e Tl seriously. ("
N L s AcTion
you could do this
week to add more ] .
variety, laughter and fun in your life. Write down what you could do this

(I personally find that reading funny cartoons like week to add more variety, laughter

the ones at www.glasbergen.com always brings a and fun in your life.
smile to my face.) \ D
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Strategy 5:

Use The 90/10 Rule for happiness

The 90/10 rule says that we really have no control over about 10% of what happens to us each day. We
cannot stop the car from breaking down. A driver may cut us off in traffic. Someone may be rude to us.
We have no control over this 10% of things that happen.

The other 90% is different. We determine the other 90%!
How? By our reaction to what happened.

| had a very interesting personal experience with the 90/10
rule:

It was 4.30pm on a Monday afternoon and | was driving my
car on the outskirts of my city.

Suddenly a car pulled across the road right in front of me and
| slammed into it.

My bonnet crumpled and | knew my car was now un
driveable. | was about to give the driver of the other car a real
piece of my mind for being so stupid.

However | decided to solve my damaged car problem first. |
used my cell phone and phoned my mechanic and explained my problem.

He phoned a towing company he used and also gave me the phone number of a reputable panel beater.

The panel beater said not to worry, he would sort out everything when my car was towed to his
business.

The tow truck driver turned up within fifteen minutes. He told me that he had been to a lot of car
crashes and any crash you walked away from was nothing to worry about.

| hadn’t thought about that side of things at all. Because | had worn my seatbelt, | was not hurt at all,
apart from a stiff neck for a few days.

The panel beater had a replacement car waiting for me when | arrived. In fact life was pretty much back
to normal an hour after the crash. My wife was glad to hear | was fine.

| got my car back a few weeks later and the insurance company took care of everything.
| even had a particularly good month of sales!

The key was how | reacted to the situation.

The car pulling across in front of me was something | had no control over.

It was one of the 10% of things that happens. However | could control how | reacted.

And the whole car crash experience in hindsight was not that bad.
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Let’s look at another example of the 90/10 rule:

You are having breakfast with your family and one of your daughters spills a cup of coffee over your
work clothes just before you leave for work. You snap at your daughter and tell her off for being so
clumsy. You get angry and upset because you will now be late for work. So you rush around and change
your clothes. Breakfast is now very uncomfortable for the rest of your family because of your temper. You
drive to work still angry, and have a generally miserable day where nothing seems to go well.

Let’s look at this experience again using the 90/10 rule.

You had no control over the coffee being spilled over you. That’s just part of the 10% of things that
happen to you. However you can control how you reacted.

m

> Here is what you might have done:

Coffee splashes over you. Your daughter is about to cry. You gently say “It's OK,
you just need to be more careful next time”.

. Grabbing a towel you rush upstairs. After grabbing a new shirt and your
| briefcase, you come back down to finish your breakfast.

! You make a quick phone call to work and let them know you will be a few
1 minutes late today.

. You laugh and joke with your family at breakfast and leave for work. You arrive
at work about ten minutes late and cheerfully greet your workmates.

| Your day seems to go well.
Notice the difference. Both days started the same, but ended differently.
Why? Because of how you REACTED.

The one thing you and | do have control over is
how we react.

And that's the key to this strategy.
Use the 90/10 Rule.

Choose how you will respond today when things

happen that are outside your control. Choose how you will react today to

the 10% of things that you have no
control over.

Remember the 90/10 rule.

The one thing you can’t take away from me is the
way | choose to respond to what you do to me.
The last of one’s freedoms is to choose ones
attitude in any given circumstance vior frank
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Strategy 6:

Ask 'Power Questions’
to create happiness

In his book “Awaken the giant within” Anthony Robbins notes that our life experience is based on what we
focus on.

And what we focus on is often determined by the questions we ask ourselves.
The best questions to ask yourself are what he calls Power Questions.

Power questions are designed to cause you to experience more happiness, excitement, pride, gratitude, joy,
commitment, and love every day of your life.

Anthony suggests you come up with at least two to three answers to all of these questions.

If you have difficulty coming up with an answer just add the word “Could”. EG What could | be most happy
about in my life now?

The Morning Power Questions: The Evening Power Questions:

1. What am I happy about in my life now? 1. What have | given today?
What about that makes me happy? In what ways have | been a giver today?
How does that make me feel? 2. What did | learn today?

2. What am | excited about in my life now?
What about that makes me feel excited?
How does that make me feel?

How has today added to the quality of my life
or how can | use today as an investment in my
future?
3. What am | proud about in my life right now?

What about that makes me feel proud?

How does that make me feel?

4. What am | grateful about in my life right now?
What about that makes me feel grateful?
How does that make me feel?

5. What am | enjoying most in my life right now?
What about that do | enjoy?
How does that make me feel?

6. What am | committed to in my life right now?
What about that makes me feel committed?
How does that make me feel?

7. Who do | love?

Who loves me?
What about that makes me feel loving?

How does that make me feel?

Use these Morning and Evening
Power Questions for five days and
notice how good you feel all day.

G ,
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Strategy 7:

Use the Worry Buster to
eliminate most of your worries

An interesting survey was done a few years ago on what the average person
worries about.

T |

The survey found that forty percent of what people worry about never happens.

And thirty percent of what people worry about had already happened so you
couldn’t do anything about it.

Twelve percent of what the average person worries about is what others say
about you, which most of the time is untrue.

Finally, according to this survey, ten percent of worry deals with your health and
worrying will only make that worse!

That leaves about eight percent of the things that are considered to be real problems... and worry will
not do any good with these either!

In other words, we worry about a lot of things that are not going to happen or have already happened.

In the wonderful book “How to stop worrying and start living” by Dale Carnegie there is an excellent
technique to handle worry.

It's called the "Worry Buster’ and it has four simple steps
1. Define in writing exactly what you are worried about.
In medicine there is a saying that accurate diagnosis is 50% of the cure.

So write down exactly what you are worried about. For example “I am worried about my job.” Or “I
am worried about a business client | have who is slow paying their invoice.”

2. Define in writing the Worst Possible Outcome (W.P.O.) of this worry.
If you have concerns about your job, the worst possible outcome is that you lose this job.

If you have concerns about a business client being slow to pay their invoice the worst possible
outcome is that you never get paid.

3. Decide mentally to accept the worst possible outcome should it occur.
This will mentally relieve a lot of stress.
Ask yourself will this outcome kill me?

Will losing your job kill you?
Will not getting paid kill you?

In most cases the answer is no.

(Asking this simple question allows you to put your worry in perspective.)
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4. Take action immediately to make sure the worst possible outcome doesn’t occur.

Action is the antidote for worry.

If you are worried about your job, talk to someone in your organisation who can give you more

accurate information about your concerns.

If you are worried about a client not paying you, perhaps you could make time to go and talk with
them face to face and voice your concerns. Maybe you could offer them an installment plan to pay

their invoice if they are in financial difficulty.

Another useful strategy to eliminate worry is the ten year question:

This is a great question to ask whenever you experience a major setback of any sort.

“Ten years from now will this really matter?”

This puts everything in perspective fast! If | were to ask you what you were worried and concerned about
on this day 12 months ago most people wouldn’t have a clue.

This goes to show that much of what we think is terrible today is usually not that important even a year

later. Ten years is even longer.

Use the Worry Buster technique on any worry you
have right now. It's an excellent tool to eliminate
worry quickly. And the more worries you eliminate
the happier you will feel.

é )

Use the Worry Buster technique on
any worry you have right now. It's

an excellent tool to eliminate worry
quickly. And the more worries you
eliminate the happier you will feel.

& J

If a problem is fixable, if a situation is such
that you can do something about it, then
there is no need to worry. If it’s not fixable,
then there is no help in worrying. There is no
benefit in worrying whatsoever

His Holiness The Dalai Lama XIV
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Strategy 8:

Regularly expose yourself to
high quality ideas

When your goal is to get great results in any area of your life sometimes the missing step you are looking for can
be one or more helpful ideas.

The good news is that high quality, helpful ideas are all around you and the trick is to find the ones that can help
you to quickly improve your own results.

One of the easiest ways to get exposure to high quality ideas is to identify people who are already experts in the
areas where you want to get great results.

These areas could be anything from selling, marketing, time management, money management, health, fitness,
parenting, relationships and many others.

Once you've identified who some of these people are, then read any articles, books or e-zines they have written.
Listen to some of their presentations and attend a few of the educational programmes they offer. You can
sometimes even hire them for advice.

If you own or manage a business, an important key for long term business success is your ability to attract new
customers and clients and convince them to spend money on the products and services you offer. In other words
sales and marketing is a critical factor for your business success and is something you should devote time to
getting good at.

( Helpful Resource: )

If you own or manage a business and you would like to make it more successful, then I invite to
check out my free, 396 page EBook called ‘The Unfair Business Advantage Report.” This contains
interviews with 32 top sales and marketing experts from 5 countries. Each expert shared their best
strategy to boost profits, increase sales and create an ‘unfair’ business advantage.

You can download this report (with my compliments) by registering your name and email address
\ at www.TheUnfairBusinessAdvantage.com )

The 1% learning rule: 4 ~\

When it comes to learning new ideas | came
across a very helpful rule many years ago. This rule

recommended that you invest at least 1% of your
after tax income into learning new ideas that will Write down three areas of your
help you to get better results in any area of your life that you want to get great

life that is important. So if your after tax income improvement in during the next 12

: o - :

is $65,000 a year then 1% of this is $650. This months. Ask yourself what ideas you

amount of money could then be used and will .
allow you to buy some helpful books, attend a need to learn to get better_reSUItS In
couple of courses and hire some expert advice. these three areas. Then write down
how you can expose yourself to these
types of ideas. Are there books you can
read, courses you can do or people you

ire?
L can talk to or hire: )
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Strategy 9:

Get ‘Success Insurance’

One of the most frustrating things in life is when you get all fired up
and decide to do things differently. You really want to make some great
improvements in your life.

So you set some goals to get in great physical shape, improve your business
results, take more holidays and spend more time with your family.

You are motivated and keen and for a few days everything goes well. Then
within a few weeks or months you notice yourself drifting back to exactly
where you started from.

What you need to stop this happening is something | call ‘Success Insurance’.
Success Insurance is helpful to keep you on track with your new goals and habits.
Here's the best way to get ‘Success Insurance’ | know.

Get a Support Group of like-minded people and meet with them regularly for both learning
and inspiration

This works well in any area you want to improve in.
Success Insurance in public speaking:

Many years ago | decided | wanted to learn to be able to speak well in front of
a group of people. So | joined Toastmasters International. And over a six month
period of weekly meetings | learned to speak surprisingly well in front of groups.

Every week | went to a Toastmasters meeting and | had to speak for at least a
minute in front of a group. | had a series of different talks | had to give. | also
received coaching and recommendations after giving each talk.

| also observed dozens of other people giving talks and receiving coaching and
recommendations in the same time period. One of the reasons that a support
group like Toastmasters works so well is that all the members are committed to
the same thing - learning how to speak well in front of a group.

The interesting thing about Toastmasters is that there is wide range of people who all have different
experience in speaking. Some are world class speakers and they attend Toastmasters to help other people
learn to speak better in front of a group.

While others are brand new and are so terrified of public speaking ‘they couldn’t lead silent prayer in a
phone booth!’
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Toastmaster’s works well because the support group gives you courage and teaches you how to become
a better public speaker. And it's all done in a very positive and friendly environment. You get a lot of
practice and you also see other people improve as well.

The same support group concept applies equally well in business:

If you want to make dramatic improvements in your business results get a small group of successful
business people together and arrange to meet with them on a regular basis. Share your business
successes and challenges with this group and ask for input and ideas from them as well.

This is often called a ‘Mastermind Group’ and it’s very powerful.

Mastermind Groups can be remarkably effective:

| have a very successful business colleague called Bob who has a small group of very experienced
business owners that he has a conference call with once a month for about an hour and a half. In each
conference call each group member talks about their business and some of the things they want to

achieve. They each receive recommendations and
comments from the other group members about
what they are trying to do. Bob told me he has
been doing this for over nine years and it is one of
the most valuable and productive things he does.
He can clearly point to millions of dollars of extra
revenues he’s generated as a result of input from
this small group of like-minded business owners.

This success insurance plan of getting a support
group of like-minded people is an excellent way
to keep you focussed and on track toward your
important goals. And it's a great strategy to help
you make sure that the next 12 months is your
best year ever.

é )

What important goal would it be
helpful for you to have a support
group of positive people for? These
are people who will encourage you
and keep you going in the right
direction. Who are some people
that you can talk to or meet with
on a reqular basis that would help
you with this goal? Which of these
people will you contact this week
and ask for help?

If everyone received the encouragement
they need to grow, the genius in most
everyone would blossom and the world
would produce abundance beyond the
wildest dreams. We would have more
than one Einstein, Edison, Schweitzer,

Mother Theresa,

Dr. Salk and other

great minds in a century

Sidney Madwed
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Strategy 10:

Look for an easier way

This is one of my favourite success strategies. It's based on the concept that
there are two ways to achieve any important goal. There is a hard way that
takes a lot of effort and time. And there is a much easier way that requires

far less effort and time to get exactly the same result.

Now most of think that the only way to achieve any important goal in life is
to work hard and struggle.

However that is often not true. Let me explain.

| read an interesting book recently called ‘Living the 80-20 Way" by Richard Koch.
Richard is a successful consultant, entrepreneur and bestselling author. www.richardkoch.net

In his book Richard explains that there is a difficult way and an easy way to success.

The difficult way is to study hard and for a long time, work hard for 60 hours or more a week for
several decades. Sacrifice a pleasant life now in the hope of a much more pleasant future life. Try to do
extraordinary things, at extraordinary cost, to get extraordinary results.

The easy way is quite different and open to everyone. It requires you to make a great mental leap and
forget the idea that reward comes from long hours. The easy way to success is to focus on the outcomes
that you want and then find the easiest way to achieve them with the least effort, least sacrifice, and
most pleasure.

Concentrate on what produces extraordinary results without extraordinary effort. Be efficient but relaxed.
First, think results. Then get them with the least energy possible.

Richard Koch gives a good example of this in his book:

Imagine you're a caveperson in the town of Bedrock, home of The Flintstones. You need to get to the
other side of town in a hurry. Your alternatives are to walk or run. Walking will take forever. Running is
quicker, but requires a lot more effort.

To run would be to make the popular option of trying to secure a better result by working harder. The
easy way is different. We look for a much better result with far less effort.

How can we get across Bedrock much faster but without the slog of running?

Like the waitress at the prehistoric diner, we could roller-skate with less
energy than it would take to run, yet still arrive quicker.

brontosaurus.
That's a much better result with less effort.

Now this easier way strategy can be used in any area of your life that
. you want to make important changes in. These could be money, health,
relationships and many more.
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An easy way to make new sales: A while ago | created several marketing programmes to help
real estate sales people improve their sales results. My problem was that | knew very few real
estate sales people yet | still wanted to make a lot of sales. So | looked for a way to get great sales
results with very little effort. The solution was easy. | contacted a real estate trainer who already
had a great database of existing real estate clients. | made this real estate trainer an attractive offer
where we could sell my marketing programmes to his clients and we would split the revenues
from sales. We sold tens of thousands of dollars of my marketing programmes by using some
simple emails combined with easy to read sales pages on our websites. This was super easy to do

and produced great results for both of us with very little effort.
\ J

The Creative Book Publisher

Here's another example of using the easy way to success. A lady called Cindy Cashman saw an
interesting idea a few years ago that took her fancy. The idea was for a book with the title “Everything

men know about women.” You can learn more about Cindy at www.cindycashman.com

The book was over 100 pages long and inside there was nothing but blank pages. Cindy liked the fun
nature of the book but she didn't like the idea of having to work really hard to try and make a few s